
- CHALLENGE

Declining mortgage origination revenue is driving operational cost reductions and 
third-party outsourcing 
US mortgage originators are experiencing reduced loan volumes and less revenue due to higher interest rates 

and intense competition. The Mortgage Bankers Association reported that independent mortgage banks and 

mortgage subsidiaries of chartered banks lost $82 on each loan they originated in the second quarter of 2022. 

Losses, along with an intensifying regulatory environment, an emerging hybrid workforce, and pressure to 

reduce operational costs, are leading companies to outsource their physical footprint and find automated 

solutions to streamline and digitize processes. 

The current manual processes, siloed digital systems, and execution conflict with your need for scalable solutions 

that deliver opex models. The post-closing process consists of a large number of physical loan documents with 

multiple redundant audits and quality control checks. Data is caged within physical documents and in disparate 

systems, leaving room for truncation errors, duplicate records, and possible compliance exposure. You need a 

better way to manage loan documents and meet tight salability deadlines into the secondary market. 

+ MANAGED SERVICES SOLUTION 

Accelerate outsourcing of a cost-effective and automated mortgage post-close process 
Remain compliant and maintain collateral security with our end-to-end mortgage post-closing managed service 

offering. Made up of expertly trained teams, digital mortgage accelerator processes, and an intelligent software- 

as-a-service (SaaS) technology platform called Iron Mountain InSight®, this bundled offering gives you the 

opportunity to:

	> REDUCE AND SCALE opex costs in line with revenue streams

	> IMPROVE loan quality and delivery timelines to investors

	> UNLOCK valuable knowledge from your data for new revenue-generating activity

	> MAINTAIN investor and regulatory compliance by driving quality
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HOW IT WORKS

End-to-end secure and auditable chain of custody to protect and preserve your business value.

WHAT YOU GAIN
+	 BUSINESS RESULTS FROM AN EXPERIENCED AND TRUSTED PARTNER — We are a proven 

mortgage post-closing managed services provider that enabled a major credit union to:  

	 –	 Improve its efficiency with shortened cycle times

	 –	 Achieve scalable YOY growth

	 –	 Reduce its loan review costs, minimize buyback risk, and cost-effectively create a digitized process

+	 ACCELERATION OF YOUR DIGITAL TRANSFORMATION — Our service offering enables your organization to:  

	 –	 Securely and cost-effectively digitize, store, automate, and unlock key collateral loan documents

	 –	 Automate the document-centric post-closing processes with intelligent workflows and exception 		

		  handling using artificial intelligence and machine learning that adhere to compliance requirements

	 –	 Unlock value from the dashboards and reporting information, accelerating your loan pool certification 		

		  process and salability into the secondary market
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